
H A N C O C K  E X P R E S S W A Y / A C A D E M Y  B O U L E V A R D
Planning and Environmental Linkages, Study and Design

1-3 mos. 4-6 mos. 3-6 mos.
Existing Conditions Alternatives Development & Analysis and PEL Development Indicative Design/Bridging Documents
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Identify PAI's

Informed Consent

One-On-One Meetings as Necessary

◆ City Furnished data
◆ GIS Information
◆ Land Use
◆ Traffic Counts
◆ Ownership Research
◆ Fims Mapping
◆ Accidents
◆ Demographic Data

Data Collection

◆ Do Nothing
◆ Intersection Types
◆ TSM/TDM
◆ Transmission Lines
◆ Multi-Modal
◆ Economic Development

Develop a Full 
Range of Alternatives

Recommended
Alternative

Traffic Study
◆ Safety Analysis
◆ Traffic Operations
◆ Traffic Projections

Economic/Community Development

Identify Resource Constraints

Refine Project Limits

Develop Purpose & Need
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Data Collection

Existing Resource
Collection

Data Collection ◆ Survey                    ◆ Geotechnical
◆ Right-of-Way      ◆ Utilities

Transmission Line Evaluation

Right-of-Way Analysis

Conceptual Design

Bridging
Documents

Resouce Impacts

Public Information

Alternatives Analysis and Selection

Level 1: (Qualitative) 
◆ Purpose & Need
 Critieria

Level 2: (Quantitative)
◆ Conceptual Design 
◆ Benefits & Impacts
◆ Operations
◆ Safety
◆ Costs
◆ Economic Development
◆ Access
◆ Implementation
◆ Multi-Modal

Indicative Design
◆ Roadway
◆ Right-of-Way
◆ Cost Estimates
◆ Utilities

Project 
Implementation Plan

PEL Development, Report, & Approval

FHWA PEL Questionnaire

Stakeholder Meeting Public Meeting
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